Mr M.R. Jaishankar’s mail 

Dear All,

 

Now that the dust is settling down after the horrific tragedy, we cannot afford to forget or sit back doing nothing.

 

Brigade Insight, our newsletter has 15,000+ circulation and has a reach of up to one lakh people including the website reach.  In the forthcoming issue slated for release by 15th December, I would like to publish suggestions under 4 heads:

 

· What the citizens should do; 

· What the Residential & Commercial building Associations should do; 

· What the Civic Authorities & State Government should do; and 

· What the Central Government should do 

 

I know, number of magazines, newspaper publications & blogs will make recommendations, but I would like to add our bit through Brigade Insight.

 

Sincerely,

Jaishankar

Full text of responses

What the citizens should do;

In my opinion, the citizens should be a lot more aware and responsible in order to be able to either avoid / tackle such problems. 

· Depoliticizing oneself because of the petty power-play and corruption is one of the reasons that we are in the hands of a handicapped government. Each individual should vote responsibly and make sure they elect leaders who are not just about political rhetoric, but also implement their promises and think about the betterment of the society. Vote and ensure that your family and friends also vote.

· Be a lot more tolerant: we live in a multi-ethnic / cosmopolitan society, where differences in religious practices are bound to arise. Without being intrusive / affecting another's privacy, we must learn to practice what we believe in / what we follow. Also tolerance to other's words and actions to a certain extent is necessary to handle small situations.

· Cooperate without cribbing: when security measures are upped for our safety, we are the first to crib about the extent of inconvenience it is causing us. The next time we have to wait in a queue at the airport / parking area / movie theatre, stand patiently and allow the officials to do their work. Also, follow the laws. 

· Take initiative - individually / collectively: when you see something going wrong and you are aware of it, do not keep quiet. Talk about it, spread awareness, and suggest a solution if you have ideas / request for suggestions form others. The law states - Ignorantia Juris non excusat (Latin for: Ignorance of the law does not excuse). In the same way, turning a blind eye to wrong doings and expecting a revolution is not acceptable.

· Must not criticize the politicians without understanding the system and its reach / limitations completely. Learn to work with the politicians / civic authorities, voluntarily. This way, interdependence increases and results are more obvious.

What the Residential & Commercial building Associations should do;

· Again, appoint different people to lead certain positions such as a 'security in charge' / 'electricity / power and water-supply incharge' etc. instead of dumping all responsibilities on one individual who will never get down to doing it.

· Up the security measures from the very starting point - ensure correct documents / verification checks etc. to anyone buying space within their premises. 

· A thorough check of incoming and outgoing visitors

· A drill once a month / once in 3 months in case of evacuation / any attack (fire drill etc.). Appoint a leader for this as well …per floor / wing / office etc.

· Arrange for the election voter -id card people to come and set up a camp in the building premises (residential and corporate) and invite all neighboring people / companies to register and get their voter I cards made. This is the first step towards ensuring that we all cast our votes. If it involves bribing the officers / paying additional money to those people to come especially for us, every individual should make a contribution and raise a fund that takes care of all expenses. I am sure people will not mind donating to this cause. 

· Make the youth more aware and responsible for their actions. Regular meetings with youngsters can promote their awareness of the situation and also help build leadership qualities in them. If they are exposed to the civic activities I their area right from the beginning, they will have a good hold of it by the time they are old enough to take responsibilities and be accountable.

· Especially in malls, stadiums, exhibition grounds, other public places etc, there should be a max. of 2 entry and exit points per floor to restrict unauthorized / unsupervised movement of people. Monitoring of surveillance cameras should be more efficient. The sensitivity of the electronic sensors / scanners should be increased to detect any potentially dangerous items. Awareness to report any unmanned baggage should be spread. Able and armed security staff should be appointed at strategic locations. 

· Posters displaying emergency contact numbers - fire stations / police helpline / ambulances / etc. should be displayed at all strategic points. In fact, these should be given out to all citizens as a handbook / pamphlet. One could even include instructions for a safe evacuation / what to do when such situations strike.

What the Civic Authorities & State Government should do; 

· They are the ones who should bring about a revolution in the way they think and function and also redefine their core duties and responsibilities.

· Introduce a formal identification card which has to be compulsorily held by all residents of any particular place. (Apart from voters i-card / make voters i-card compulsory) and maintain a database of residents of each area / suburb / district / city / state. Something on the lines of the Social Security Number in the US.

· Increase the accountability of individual officers / ministers for their area of jurisdiction.

· Take pride in the fact that they are the faces of their society and they should be setting examples of leadership and not that of corruption.

· Increase efforts for awareness of safety and security, requesting citizens to cooperate.

· Bring in a min. qualification for all those contesting elections (SSLC for lower levels, 2nd PUC for mid levels and graduates for higher levels). 

· Be accountable and talk in terms of numbers in comparison to what was promised and what has been achieved. This way, they will also feel proud of themselves and their achievements.

· Make public transport better equipped and more reliable to handle pressure situations - awareness posters in buses / riot protection material such as mesh is readily available in all buses / easily accessible. 

· Make auto-rickshaws and taxis safer to travel in. Despite the license display made compulsory, it is not so in most autos. 

· Build an emergency squad (food supply, transport, shelter, first-aid etc.) which can take control of smaller situations till help arrives. This can be in collaboration with the public / NGO's / NPO's.

· Spread awareness about religious harmony and its benefits for the society. Give tax rebates / other benefits for any educational films / programmes which spread such messages.

· Encourage able people to join the politics (like the army has recruitment drives for Short Service Commissions). For any campaign in progress, they can recruit able individuals to assist them in making the campaign a success. The candidates can be paid / given recognition accordingly. Certificates / titles etc. 

What the Central Government should do

· Increase the security standards for all entry points into the country - air / water / land and at all borders.

· Allocate budgets for purchase of better training to the policemen (who are not trained for combats) and better weapons for them as well.

· Invest in a better and modern technology defense equipment

· Should spread positive messages in the country giving people the faith that they will be well taken care of.

· Should work in collaboration with the state governments to unify and standardize various things like individual identification cards etc.

· Introduce stricter laws for heinous / unpardonable acts such as brutal murder, terrorism etc. 

· Such offences should be made un-bail able and judgments should be passed on priority and sentences should be implemented immediately.

· Introduce corporate-like system for evaluation of performance of ministers etc. as it is a democracy and people can be elected, the government can display the performance results of individuals, leaving it up to the public to make an informed decision.

What the Media should do

· They should understand that only criticism has never helped. Some positive appreciation may motivate people to work hard and achieve more.

· As media plays a very important role in spreading the message…it should promote awareness campaigns and activities

· Discounts / rebates to any advertiser including any social awareness / public service message in their advertisements across media 

· Instead of mindlessly criticizing the politicians, talk to them to understand how the system works and what limitations they have in carrying out their duties

· A series of interviews / educational series about the basics of Civics - the organizational structure from grass roots levels, how things work, how election campaigns are conducted, the typical protocol followed, the various ministries held etc. to help better understanding and awareness. 

· Most students despise civics as a subject because they are conditioned to believe that politics is a dirty profession to be in. Media must work hard to do away with that attitude and mindset by interviewing young and passionate politicians and their plans for the country, their message to the audience etc.

· Like the awards are held for corporates, have a neutral agency also giving out awards to the politicians based on the amount of visible work they have done in a year / the quantum of change they have been able to bring about in their department / area of functioning.

Bhavna Purandare

Let me begin with an extract from a letter of mine published in Business Standard on 20-05-08 which indicates what needs to be done:

Confessions of the P.M

“We are bewildered by the periodical confessions by the Prime minister. He talks about the corrupt and the criminals in our polity but entertains a few of them in his cabinet. He points his figure at the Chief Justice for judicial delays but does not speed up filling vacancies in higher courts. He lectures in exasperation about how subsidies are unsustainable and are not even targeted at true beneficiaries. He promises relief packages for the poor farmers in Vidarbha but swallows his pride at the bouncing of Govt. cheques even for paltry amounts. Now the latest - he laments about the vacancies in police force as a cause for failure of anti-terrorist measures but has not done anything to implement the Police Reforms Commission's report.”

What is at stake for India?

We need to consider terrorism more intensely than merely condemning it in the touching belief it will soon be forgotten. Our political parties have been busy neutralizing each other and not the terrorists. 

The biggest threat to a just and equitable society comes not from external terrorists but from our corruption-soaked politicians and bureaucracy. Our election system survives only on corrupt practices and black money. A corrosive effect of this evil is that the ordinary citizens have come to believe the Govt less and less, and resort to coercion as a means to get their things done. To cite some examples: the policeman who collects the ‘haptha’ or ‘Mamuli’ from the hand cart vegetable vendor, the sub-registrar who collects bribe to register the property, the linesman from the telephone dept who collects cash for fixing the dead connection, the volunteers who forcibly collect donation from us for the religious festivals, the MNS party which drives out north Indians, the fanatics who maim people of other faiths --these examples can be multiplied –all indulge thus in terrorizing citizens by the use the power of authority and muscles. The adepts in these forms of terrorism have neither respect for nor fear of law mostly because their political connections ensconce them. Lamentably, the law is dead slow to catch and punish the culprits. Beyond the immediate, we, the citizens, need to resolve to regenerate a society of virtue and ethics, where citizens are conscious of their rights as much as their duties. Lest we should become mute witness to bloodier terrorism in future let us work out an agenda for quick action; Norman cousins, the philosopher, puts it beautifully in his book, ‘Human Options’ 

 “Nothing is easier than to turn cynical; nothing is more essential to avoid it”.

What Central Govt should do?

Given the short span of rule left for the UPA Govt, it should try the following measures which may even help it to come back to power.

First, implement a simple  electoral  reform of providing the  the voters the right to say “NONE” of the candidates and if the “NONE” gets the majority, hold in a fortnight  a re –poll in which “NONE” need not be a choice again so that formation of the Govt is not unduly delayed. The choice of “NONE” in the first round of voting recognizes the right of the citizen caught now in the cesspool of political immorality, to choose a good candidate, without undermining the functioning of the political system.  

Second, to uphold the Rule of Law without fear or favour, reform the entire Police establishment. At the minimum implement Supreme Court directions in UPA ruled states and centrally administered territory.

Third, establish National and State level judicial commissions as the present Chief Justice is keen to co –operate in removing corruption in the judicial system.

Fourth, corruption is now a way of life for politicians and with a sizeable number of Govt. servants. It can be minimized if a swift method of dealing with them is instituted. Establish Special courts to try the elected representatives and the public servants with strict time tables for trials and punishment. 

What can State Govt and Civic authority do?

1. The most urgent action should be to empower the Lokayukta to prosecute officials caught in the raids or otherwise without any permission from the Govt. 

2. Establish special courts to try them speedily and if found guilty, confiscate all ill-gotten wealth. 

3. Legislators, local body members, be compelled to publish their assets and liabilities statement through the Speaker’s office/ City corporations and other local civic authorities; those who do not furnish the statement, be tried by the Lokayukta in the special courts.  Meanwhile their names should be published every day in a ‘Shame List’.

4. publish each month list of properties registered in the Sub-registrar’s office by the elected representatives and their relatives [as defined in the companies act]

What can residential and Commercial building Association do?

They must compile a list of corruption points in dealing with the Govt agencies, say, in water and electricity depts., property tax division, garbage cleaning section etc. This list be prominently published asking the members not to pay bribe but give the complaint to the associations. All such complaints should be published in local news papers even as paid ads. 

I add that the builders associations must first list out all corruption points in the whole system and ask the Govt to streamline the system for on-line clarifications and clearances. The Govt or the authority approving any request or plan must publish the particulars just on the lines as the Passport authority does.

What can citizens do?

Distribute the list of all elected representatives to every household with the particulars of assets declared by them while filing their applications for election.[2]seek using RTI information about property registered  in each sub-registrar’s office each month by the elected representatives, [3] Ensure garbage is segregated and cleaned up  as required because bombs are usually deposited near such garbage bins,[4] Form small committees to meet with the local police and other Govt offices to keep rapport. [5] Learn to protest against anything which is illegal, morally wrong by forming even small groups in the neighbourhoods.
P.V.Maiya

 

What the citizens should do:

1) Make sure we don't remain passive anymore and take an interest in understanding local politics in our part of town.

2) If necessary use 49-O which is the right to not vote for any of the contesting candidates. If more than 125 people use 49-O the contestant shall be disqualified and barred from contesting the elections in future.

3) Resident and corporate associations should independently hire a suitable security agency to prepare a risk assessment report of their city and chart the way forward based on the findings. We can't wait for beauracracy to wake up and find solutions to problems that affect us directly!

What the Residential & Commercial building Associations should do:

1) Make sure the local authorities conduct a mock drill in our building so all parties/agencies involved are aware of what to do in case of an emergency.

2) Register all security personnel, maids, drivers and other helpers with the local police station.

3) If possible get a risk assessment done by a competent security agency and understand what needs to be done to enhance the security of the residents.

What the Civic Authorities & State Government should do:

1) Keep tabs on illegal immigrants. Terror operatives often rent houses in or around the area they want to target.

Since owners are reluctant to rent to newcomers they sometimes have local contacts who rent the houses on their behalf. This loophole needs to be studied and a solution to counter this has to be found.

2) Train the existing police force ASAP on how to combat sophisticated terrorists. 

Upgrade their equipment with the greatest urgency! Set a deadline for all the above and present the results to the public!!

What the Central Government should do

1) Install a commando force in each and every major city.

The cost of training / maintaining such a force could be shared between the government, corporate associations and even residential associations so that we create a common resource, funded by all of us and hence available to all of us. 

The percentage of funding from each association could be calculated on the basis of the income of each association / institution.

Shan Re & Romi

1) What the citizens should do:

Please keep the eyes and ears open on all the happenings in and around their home. 

Report to police/security personnel any unusual activities. 

Keep the cell phones handy at all times and store all emergency numbers. 

Ladies to keep Pepper sprays at all times to defend themselves.

2) What the Associations should do:

Step up the Security measures around the complex.

Keep a close watch on the people movement in the complex.

Ensure that only resident cars are parked in the complex.

Don't allow drivers/servants stay in the complex beyond their working hours.

Ensure Access Control systems and BMS systems are functioning properly at all times.

Don't allow any visitors inside the complex unless clear approval given by residents.

Service Apts, Company Guest houses etc should be banned in a apt complex.

Insure the Apt Buildings at any cost.

 3) What the Govt should do:
Create a special Ministry for Homeland Security to stop all kinds of infiltration.

State Borders and National Borders to have beefed up security.

Increased budget allocation and spending on securing the country.

Create/Publish a National Registry on Terrorists/Banned Organizations.

Create a special task force for each area similar to the Neighbourhood Watch concept.

No mercy of any kind after identifying the culprits. Implement EYE-FOR-EYE law.

 Shyam Bala

1. What the citizens should do

Citizens have a right to demand that political parties do not take an opportunistic stance on terror activities on the basis of vote bank. They should be penalized at the ballot box. 

In case citizens notice any suspicious movements they should call the ALL INDIA TOLL-FREE Terror Help-line "1090".

2. What the Residential & Commercial building Associations should do 

Building Associations should strengthen security arrangements to ensure that unauthorized visitors do not enter the premises. Install CCTV’s and sophisticated security systems. 

3. What the Civic Authorities & State Government should do. 

Train personnel in counter terrorism activity and attach them to independent units so that they can reach every nook & corner of the country at the shortest time span. Upgrade the resources at their disposal e.g Arms & ammunitions, Telecom equipment, combat gear etc so as to effectively fight terrorism.  

4. What the Central Government should do

Ensure that no centralized Anti Terrorism force is located at a single point in the country. It should be spread out to priority locations. Terrorist crimes                     should be dealt with by a separate court on a fast track. Pleas for clemency by sentenced terrorists should not be entertained. 

Suresh Shankar

What the Residential & Commercial building Associations should do

· CCTV in critical points (entry, parking lot etc.)

· Entry only using access cards or with the consent of the resident (for visitors)

· Enforcement of vehicle entrance using parking stickers

· Checking of visitor vehicles/ vehicles such as taxi/ auto rickshaw

· Security staff and residents periodically trained to handle emergencies

Narayan C Chidambaran

SET UP NEIGHBOURHOOD WATCH BODY IN EACH COMPLEX

In these life style enclaves, security of the residents, safety of the assets and clean environment are of paramount importance. The efforts of Govt agencies like Police, or NGOs like Owners Assn/Fed have limitations to combat the creeping Terror. To strengthen the existing system, the initiatives of committed people should be harnessed as a voluntary set up in the form of the time tested'' NEIGHBOURHOOD WATCH'' body prevailing in the western countries.

Insight into the living in these complexes reveals that most of the working people have neither the time nor knowledge as to what is happening around them. However, there are number of senior citizens, housewives, many of whom are ex-Police, Army or Govt officials who are available 24x7

The energies and expertise of committed persons from such a group need to be organised and empowered to form a Neighbourhood Watch Body in each complex, who could act as informants of suspicious persons in the locality or act as counsellors for anti social activities

Professor K.S.Bhat

“Eternal vigilance is the price of Liberty” – John Philpot Curran

When I was asked to furnish my views, in the wake of the Mumbai tragedy, on what the Citizen, Building Associations and State authorities should do, I am left with two options. 

First, I can list out Do’s and Don’ts for the Citizen. But we anyway have enough of them staring at us every day which we encounter constantly in the course of our daily routine, viz. Switch off your mobiles, Do not overload Lifts, Do not park here, Do not employ people without having their antecedents checked, Do not cross the road, Do not overtake from the left, Do not board running trains, Do not board buses from the front and even revolting ones which proclaim Do not spit, Do not urinate: the list can go on ad nauseam. So we have enough Rules floating around and yet we see them brazenly violated and the city goes on happily. We seem to derive vicarious pleasure in ‘Beating the System’. Let us not live in Self denial. We care two hoots for these restrictions.

Till one day a gory and horrific massacre like the Mumbai Tragedy happens. And we pontificate and scream with anger and rage at every Authority, other than ourselves, about their failures and lack of accountability. We feel satisfied that we have done our bit, having purged ourselves of our complicity or accountability for this state of affairs. But for over a decade before the high profile Mumbai tragedy, there have been many senseless massacres of a much larger scale, where the poor and helpless have been brutalized and slain. These do not seem to have touched us as brutally as the scenes we saw or read in the media since 26th November 2008.         

So I will pursue my second option of discussing my point of view that to a large extent the cause and cure lies within the polity of a nation; how you and i live and conduct ourselves with the other members of the society we live in. I will leave aside what the State and Central Authorities should do, as there is enough and more said about this in our print and electronic media. To my mind the mayhem we are witnessing in our country over the past decade is a symptom of a deeper malaise. We are a democratic nation and our prime objective is to live in harmony and enjoy both civil and individual liberties. But there are responsibilities and accountabilities that go with achieving and sustaining such a goal.

The fundamental issue at stake is our Liberty as citizens and our right to protection. But Liberty doesn’t come free; there is a cost attached to it. George Bernard Shaw said “Liberty means responsibility. That is why most men dread it.” 

The dictionary defines Citizen as a native or naturalized person who owes allegiance to a government and is entitled to protection from it. It goes on to define allegiance as the fidelity owed by a subject or citizen to a sovereign or government. Fidelity in turn is defined as Faithfulness to obligations, duties, or observances.

Liberty is possible only when there is order instead of chaos. While we must undoubtedly demand effective governance and protection, let us introspect whether we as citizens have kept our part of the deal. Liberty is a State of mind. We must always subconsciously breathe ‘Liberty” and simultaneously be aware that there are roles for us to play in our own conduct and the examples we set for our children and others when we behave defiantly. We have a bigger role to exercise our valuable vote in electing our Government and actively participate in public forums, before the roof comes down, for faulty governance whenever required. 

What can citizens do to prevent or lessen the impact of any terror attack and how can we allow the concerned agencies to be effective in their counter attack. No single individual can ever hope to protect himself to fend for himself in the event of a calamity. We need each other to stand up to the enormity of these attacks.

Let us begin within our own Residential or Commercial building Societies. Terror strikes do not differentiate between size of buildings or locations. Their only intention is to cause wide spread damage with maximum publicity. What is the extent of our participation in the Associations activities? Even if we are not office bearers, are we proactive in raising concerns and offering suggestions. Or put differently, do all of us even know what are the preventive measures in place in our respective buildings?

Some of the basic steps for disaster management for our buildings are:

i)
Access control of people entering and leaving the premises

ii)        High walls with fencing

iii)       Evacuation areas

v)
Fire fighting systems, which have been periodically tested and are readily operable.

vi)  
A central point that has emergency contact details of Police, Hospitals, and Ambulance services etc.

It is desirable that a cluster of Building Associations work together in designated areas as a Federation. This will assist greatly in building a common platform for both airing grievances in a cohesive and collective manner, interact with local Government and Police authorities and equip member associations to maintain the necessary infrastructure to fight disasters.

As for what the Government authorities can and should do, as I said earlier, let us actively participate in deciding who should govern us. This is summed up well in a witty but true ‘democratic’ twist, I read on a blog, which rewrote the popular phrase 'Yatha Raja Thatha Praja' meaning 'As the Ruler so the Ruled' to ‘Yatha Praja Thatha Raja’. 

Balaram Menon

What the citizens should do?

· Individual Mind Set: Create / Have mind set as an individual to think everyday “it is my duty to protect my living place /my working place / my visiting places”.

· Involvement: Involve family members at Home, colleagues at working spot to share ideas about security & safety of where we stay, work for & spend time at common places-like Retail Mall, Cinema Hall, Convention Centre etc.,
· List out safety & security measures: for our Home, working spots & Public gathering places separately, aiming what I can do as an individual.   
· Implementation: Implement the above measures with whole heartedly and not as a job to save our Home, work place, visiting places.
· High-light to your neighbors & colleagues:  About your plan & implementation on Safety & Security from Terrorism attack apart from just chatting of funs & other issues.
· Add Value by frequently updating: By discussing about the above as well as have debate on “what I should have done on such a situation”.
· E-Mail communication: To your friends and known person to share your List on Safety and Security Measures for implementation and update periodically on development.
· Automatic Alertness: Have a List which should have Automatic Alertness to every individual at Home & working Spot as well as public gathering places while an unusual thing is noticed or happening-like unauthorized packets / movement of doubtful persons. 
· How to Act while an Alert is cautioned /Noticed: 

· Communicate immediately to all family members- if at Home.
· Communicate to authorised ERT Team Members – if it is at working spot so that it would reach every member of the working spot / Public Gathering Place.
· Communicate to Association /Civic Authorities / Depts.,/ Hospitals who should be involved to act on further & as applicable. 
· Hence List is to be available having the contact details of Association / Civic Authorities / Dept. / Hospitals & Etc., with every individual / Home / Working spot /Public gathering Places. 
· Change our Attitude & Culture: 

· We normally think, worry & discuss while we heard about the terrorist attack. Also, we forget within a short duration and fall onto our routines. 
· So what to do further?  Should we learn only based on practical experience? 
No! Best way is to satisfy ourselves fully till we have all systems & methods are implemented by us, as planned at our Home /Working Spot & Public Gathering places, with the  help of Civic Bodies.

· Celebrate Naraka Chaturdasi :  

· Celebrating Naraka Chaturdasi, once in a year, should NOT BE ONLY for the years old Mythological story.  

· Let us celebrate every now & then while we destroy each & every activity of Terrorism! 

· Till we (individual to U N O) totally eradicate the Terrorism!

· Objective is to inculcate the culture in everybody’s particularly in youngsters’ mind that “Every activity of destroying the Terrorism & Terrorist is to be celebrated”.   

What the Residential & Commercial building Associations should do?

· Statement of Vision & Mission of the Association: Is to be mainly based on Safety & Security of the Residential or Commercial Building. 
· Display of the above statement is a must: In the Association office as well as every individual owner of the Building. 
· Agenda of the Association: First Agenda of every meeting of the Association should be Safety & Security Control of the Building.
· Encourage Every Unit Owner: To submit a write up on “What the Apt Owner / Office Unit Occupier of the Building, on Safety & Security of the Building from Terrorism”.   
· Consolidation & Circulation: Best points of the suggestions are to be consolidated and circulated to all Unit owners.  Every addition should also be circulated based on the out put received from every Association Meeting.
 While I, as an individual, feel that what I have suggested in this presentation are very Good valid points, A Team work, on consolidation would Certainly be the Best points to Safe-Guard the Building from any Terrorist Activity, as a Team.

· Encourage Children to involve & Reward them: To plan and involve children of the Apts owners to come with suggestion for improvements, in such a way that to involve them for the purpose.  Required Appreciations & Rewarding can be made while all the residents gathering at a time like celebration of Deepavali / Ganesh Chathurthi / New Year.   
· Case Study Analysis & Debate based on earlier incident of Terrorism: Opportunity to be created for all the occupants to come out with ideas for implementations. Appreciation & Recognition is not only for Children. Should also be for the senior citizens too.
· Budget & Installation of Latest Protective Equipments: The Association should prepare professionally a Budget for investment & periodical maintenance on the followings:  (1) Professional Security Manpower  (2) Hi-Tech instruments like Metal Detector, CCTV & Communicative system like PAS( Public Addressing System)
· Ensure that implementation is continuously ON:Association’s main Task is to monitor and to ensure that 
· All suggested safety measures are in force, 
· List containing contact details are updated and circulated periodically.
· Hi-Tech instruments installed are in always in usable condition.
· All plans of actions are on-going.
· Use Media’s help if required. 
What the Civic Authorities & State Government should do?
Civic Authorities: 

· All Civic Authorities like Police, BBMP &,Etc., should be fully equipped with 
· Hi-Tech Equipments

· Sufficient Man Power

· Intelligent Manpower

· Continuous Training: based on the incidents in India and in World.
· Regular communication and updates: To be aware and proactive in all rescue operations.
· Contacts: Should have frequent interactions  with All Associations & Chambers as well as with inter-Depts 
State Government:

· Basic Training on Safety & Security of Nation from Terrorism:
· Intelligent Manpower: All Govt. employees belongs to different Dept, Including MLC & MLA & Ministers should compulsorily undergo basic Training on How to save the Nation from Terrorism. 

· Every Cosmopolitan City needs to have a directly elected mayor who will act as the Head of Government for the city (and head all the local level organizations like BBMP). While statehood (like Delhi) would be ideal, let's start with a directly elected mayor, like London, New York, Shanghai.   
· Sufficient Man Power: In all Departments

· Intelligent Manpower : In all decision making Authorities

· Continuous Training: based on the incidents in India and in World. 

· Regular communication and updates: To be aware and proactive in all rescue operations.

· Co-ordination: Proper links should be there between Inter-departmental as well as Associations & Chamber of Commerce on what they require on Safety. 

· Utility of All the Media: for communicating with all Citizens effectively. 

What the Central Government should do? 

· A single Federal Anti-Terror Agency:  With a significant presence in each city - rapid response and the best equipment money can buy

· Network the communication and financial data: - Post-9/11 the US and UK networked their communication and financial data so that security agencies could check on their computer screens on any terror suspect - India is nowhere near that nor are we even thinking of it. 

· Anticipation of attacks rather than post-facto preparation:  When the terrorist started hijacking planes and entering through the Indo-Pak border, post facto we enhanced checking at airports and fenced the border. So he shifted to hotels and the sea route; 

· Right Manpower: Need much higher number/ levels and grades of police/ intelligence infrastructure. We need to fill senior level vacancies in IB & RAW. IB and R&AW have suffered 40% vacancies in top level supervisors (IPS officers) for more than a decade now and 50% vacancies in levels of SI and Inspector! 

· Tough anti-terror law and the judiciary: We need a to act quickly.  We kept Maulana Masood Azhar in our jails as an under trial for 6 years and released him to the Kandahar hijackers. He is the current big boss of the LeT in Pakistan. Why did the judiciary take so much time? At that time we had the strictest of laws - TADA.

· Massive investment in the training: To the police, firemen and citizens with security drills, evacuation and sanitization procedures. Also provide a CCTV network across the city with a coordinated crisis management cell during emergency, color coded alerts and a media/communication strategy. Training and drills must be undertaken regularly so that people know exactly what to do in an emergency- during the emergency there is no time to think and then start planning or making ad hoc decisions. 

· National ID card project for all citizens: Implement SSN (unique identification) kind of concept in India also and no work should happen without it e.g. school /college admission, issue of Employment ID card, Passport, Election ID card ticket/hotel booking or whatever on earth you can think of. 

· Regular communication and updates: The nation needs to be informed of the progress in implanting this plan. Start with daily/weekly briefings by the home ministry on the total progress in the prior period and action taken, and action to be taken as a formal media brief. Within the next seven days a time line for communicating to the nation: who was responsible; confront with evidence and seek global alignment for action; action for attack and neutralize. 

What the U N O or a similar Organization should do? 

· Coordination: UNO or a Organization formed for this specific purpose should have strong chain of coordination with each and every country to have tremendous International link to attack maximum possible, to eradicate terrorism.. 

· Monitoring: This Organization should have the Best investment on latest & Hi-Tech instruments & the highly intelligent manpower to monitor and control over the Safety and Security systems at all countries in order to destroy the terrorism totally.

CONCLUSION

· "Terrorism Will Not Go Away By Wishing It, We Have To Make It Go    Away By Killing It,"

· We simply can’t say that the Army / police will save us from terror and sit in our homes with hands crossed. 

· Hence, it is the responsibility of 

· Every individual Citizen

· Every Family

· Every Association / Organization

· Every Civic Authority

· Every Government

To save every life to the Global level against Terrorism and to have a Peaceful living !

LET US MAKE TOTAL EFFORTS AND ACHIEVE AS AIMED ABOVE! 

K Thangaraj

1. Citizens  

· Citizens need to be more vigilant                   
· Increased preparedness for an attack            
· Co operate with authorities in case of checking and frisking        
· Know your neighbour
 
2. Residential and commercial building associations  
· Thorough checking of vehicles
· Ensure serviced apartments follow rules
· Screen the people employed (maids, drivers etc)
· Employ trained people for security
 
3. Central and state government      
· Impart training on civil defence
· Ban rallies, processions and unnecessary assembly of people
· Reduce deployment of elite guards on politicians—we may be better off without many of them           
Roshin Mathew

